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User Research =
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Multiple data sources

Disposition of the Future
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Design Sprint Phases 1-3

HMW-Method: "How might we": collect opportunities, pain-points

+ “How" - guides team members to believe the answer is out there.
« “Might” - lets team members know their HMW statement might or might not work, and either possibility is okay
« "We" - reminds team members that the Design Sprint is about teamwork and building on each others’ ideas

Relevant for Dispatcher in general: [full picture]
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Laura Bonaventura

Age: 30 years old

Major: Computer science
Experience: 5 years in Porsche
Personal life: mother, 3-year-old kid

Hobbies: Basketball, painting, hiking
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Disposition of the Future

Decide = | b= Design Sprint Phases 4-6

Start of MVP b.

Development + Prototype
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